




INFORMATION FOR TARGET ZERO LEADERS 

MOVING SAFETY FORWARD 

 LEADERSHIP CLOSING MESSAGE  



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

…out on site 

OVERVIEW OF THE WEEK’S ACTIVITIES 

…AND MANY MORE! 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

OVERVIEW OF THE WEEK’S ACTIVITIES 

…at Canary Wharf 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

HAZARD SPOTTING- WHAT YOU SAID… 

On Monday, we carried out 
‘Hazard Spotting’ competition 
where we asked you to identify 
hazards and good practices from 
photographs. 
 
here’s what you said… 



No 
Hi-vis 

Lack of 
PPE – 

Glasses, 
ear 

protection  

Site barrier 
inadequate 

Multiple 
Trip 

Hazards 

Poor 
working 

conditions 

Trailing 
cables 

Protruding 
Nails 

Unsecure 
power tool 

Harnesses 
being worn 

Poor 
access/egress 

Cherry 
picker over 

head of 
operatives 

Cables 
tangled 

Saw left 
unattended 

Equipment 
left plugged 
in and left 
on ground 

Rail incomplete 

Snow on 
ground – 

slip hazard 

Stairs 
should be 

used 
instead of 

ladder 

Debris netting is 
falling down 

No hard hats 

No 
protective 

netting  

People not 
safeguarded 

Examples only, not Crossrail sites 



Poor 
excavation 

Untidy 
site Materials 

on scaffold 

Trailing 
cables – 

rip 
hazard 

Wrong 
voltage for a 

site 

Gaps in 
scaffold 

boarding 

Inadequate 
scaffolding 

Loose 
materials at 

height 

Trailing 
cables 

Table looks 
insufficient 

Dust 
vacuum & 
dust bag 

Dust on 
floor 

creating 
fire 

hazard 

Power 
cords 

across site 

Lack of 
handrails & 
toe boards 

Brick is 
a trip 

hazard 

Fire 
hazard 

No netting 
around 
scaffold 

Trench 
could 

collapse 
due to no 
support 

Electrocution 
risk. 

Tools left 
unattended 

Possibly a 
live 

switchboard 

Examples only, not Crossrail sites 



Poor 
seating 

position, 
and 

posture 

Untidy 
working 

area 

Poor 
housekeeping 

Poor 
storage – 

items 
shouldn't 

be stacked 

No COSHH 
notices 

Well 
stored 
lifting 

equipment 

Equipment 
does not 
seem to 

be tagged 

Uneven 
ground/trip 

hazard 

Equipment 
could roll off 

and cause 
injury 

Cups and 
food 

should not 
be around 
desk area 

Risk of 
leakage 

Fire hazard 

Keyboard 
too far 

away from 
user 

Phone 
off the 
hook 

Examples only, not Crossrail sites 



Good 
pedestrian 
segregation 

Signage is 
not clear 

Well lit 

Full PPE 

Harness 

Rescue 
equipment 

Good access 
& egress 

Poor 
housekeeping 

Boundary 
panels 
used 

incorrectly 

Poor 
machine 

separation 

COSHH 
sheets 

Caged and 
locked 

securely 

Good 
signage 

Person using 
phone not 

concentrating 

Is specific 
PPE 

required? 

Operative not 
concentrating  

Competent 
operative 

Storage 
could be 
managed 

better 

Examples only, not Crossrail sites 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

HAZARD SPOTTING- 
 

AND THE WINNERS AT CXXX ARE… 

XXX - Costing Engineer 
 
XXX - Data Analyst (Apprentice) 
 
XXX - PA to Surface Director 
 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

ITS NOT OVER YET! 

Come along to the 
BiB sessions 
Today... 
 
10AM- PIER WALK 
 
2PM- CANADA SQ. 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

ROADSHOW DATES (NOVEMBER) 

5th Victoria Dock Vinci 

7th Limmo DSJV 

12th Pudding Mill Lane Morgan Sindall 

13th Liverpool Street LOR 

14th Mile End CSJV 

21st Farringdon BFK 

26th Wallasea Island BNVO 

27th Paddington CSJV 

28th Tottenham Court Road BFK 

9 CHAMPIONS 
9 SITES 
9 TRADES 

‘Protect your Lungs, they need you!’ 

COMING UP IN NOVEMBER… 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

We all have the right to go 
home unharmed 

every day 
 

We believe that all harm 
is preventable 

 
We must all work 

together to achieve this 



 

 

 

 

  

 

 
 
 
 

MOVING SAFETY FORWARD 

THANK YOU 
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