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Complexity



Complexity



Hindsight



Deliver in Stages



Get a Grip on Complexity



Integrate from the Top

Contracted Design, Install & Test

Contracted Integration Testing

Role of the Integrator

Stations

Ro
ut

ew
ay Com
m

s &
Control

• Requirements
• Scope
• Design
• Configuration Control
• Complex Functions
• Information & Data
• Critical Resources
• Access & Isolations
• System Assurance



Integrate from the Top



Take a Hard Line on Software



Take a Hard Line on Software



Establish Truth and Trajectories
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Actuals to go: 167

TR O&Ms - Routeway
All TR O&Ms Forecast Plan Assurance Fragnet 

Requirement 8 week trend rate
8 week trend rate in week
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Actuals to go: 31

Blockade

TR ACs - Routeway
All TR ACs Forecast Plan Assurance Fragnet 

Requirement 8 week trend rate
8 week trend rate in week
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